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LUNENBURG PTO REQUEST FOR FUNDING

APPLICATION MUST BE TYPED

e Please type into the form, print, sign and mail/email it to the Lunenburg PTO.

APPLICANT INFORMATION

Applicant Name: Joe Dillon Position: High School Principal

School: Lunenburg High School Contact Phone Number: 978-582-4115 ext. 102

PROJECT INFORMATION

Project Title: IPAD Training Amount Requested $ 1000.00
Project Start/End Dates: March 1' 2012 — June 30, 2012

1. Project Description: Summarize the proposed project in the space provided. Describe who is the target audience; what will happen;
when and where it will occur; and how the project will be executed. NOTE: You may provide additional narrative on a separate sheet of
paper, but you must summarize the project here. Your answer in the space below may not exceed 750 characters.

The district’s long-range vision around technology includes moving towards altol personal computer environment. The ultimate
goal is to provide a brand of smart technology for all the students at Lunenburg High School. Although this may be planned for the
future, it is critical for us to provide training and professional development to our staff around, not only the use of technology but
also, how to integrate the technology in a teaching and learning environment. The target audience would include a pilot group of
teachers who after being trained, could facilitate the training for the rest of the staff in the train-the-trainer model.

The district is planning to purchase a number (as yet undetermined) of IPADS as an initial phase of moving toward our vision for
technology. With the purchase of any new technology, having a plan to train the staff on that new technology is essential.

The high school will coordinate with the rest of the schools in the district as to exact dates, times and locations for the trainings.

2. Describe the planning process for this project. What individuals and organizations have been involved as partners and/or advisors?
How would partial funding impact this project? Your answer in the space below may not exceed 500 characters.

The planning process will be coordinated at the central office level and will include input from the high school staff and administration.
We have had initial communication with Apple regarding their training and over the next month will explore both the Apple option (very
expensive) as well as some local training options and arrive at a concrete plan prior to March 1.

3. Explain how this project will reach and benefit the students of your school. How will you know the project is successful? Your answer
in the space below may not exceed 500 characters.

If our vision of a 1 to 1 environment is to be realized for all of our students, then the initial training on how to integrate the technology in
a teaching and learning environment for some of our key staff members is critical to reaching that goal.

Signature Title Date
FOR PTO USE SUBMITTED BY DEADLINE __yes __no
$

Amount Approved Signature of PTO Representative Title Date




